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A Message from Board of Education President Iris Bugliosi 

The Croton-Harmon Board of Education has been working to develop and fine-
tune the 2018-19 budget in preparation for the annual community budget vote 
and trustee election on Tuesday, May 15, 2018. 

On behalf of the entire Board, I would like to thank the community for its 
continued support of the budget every year. The district prepares this budget 
brochure each year to provide stakeholders with the information necessary to 
make an informed decision when voting on our budget. In the brochure pages, 
we provide a breakdown of our district's finances and proposed budget items. 

In addition to providing resources, both in print and on our district website, the 
Board of Education regularly engages in discussions and workshops related to 
the development of the budget. I encourage you to attend any of these meetings, 
a list of which can be found at www.chufsd.org. Our annual 
Budget Saturday on March 1 O entails a full day of discussions about the 
proposed budget and a chance to interact with our administrators, who help 
shape the budget and work with us in tackling mandates we are required to 
comply with each year. 

Fortunately, Croton-Harmon has consistently introduced programs and services 
through the years that respond to advancements in technology, the need for 
social/emotional learning, and state and federal mandates. We have also 
improved and updated our facilities. At the same time, we remain mindful of the 
New York State tax levy cap and the impact our budget proposal has on district 
stakeholders. I am happy to announce that once again, our proposed budget falls 
within the tax levy cap assigned to our district and addresses the needs of our 
students. 

Should you have any questions regarding the proposed budget for 2018-19, 
please contact Assistant Superintendent for Business Diane Chaissan at 914-
271-4713, ext. 4211.

Sincerely, 

  -
Iris Bugliosi, President 
Croton-Harmon Board of Education 



 
 
 
 
 
 
  
 

  
 
 
 

“An Investment in Knowledge Pays the Best Dividend.” 
Benjamin Franklin 

 
Think. Create. Reflect. Respect 

 
 
Dear Members of the Croton-Harmon School Community, 
 
As we prepare a budget for the 2018-19 school year, we continue to face challenges.  We must strike the 
right balance between the services our children need and the ability of our community to support the schools. 
In all we do, we must always remember that it is all about the children.    
 
We in the Croton-Harmon School District always remain focused on what is best for our children.  We have 
a clearly articulated mission and vision that keeps us focused as a K-12 system.   Our laser-like focus on 
mission and vision points the direction. It describes what kinds of learning experiences we must deliver for 
our children.  It guides our actions, including the formation of our budget.   
 
The 2018-19 school year will be the second year of our five year strategic coherence plan.  Our plan is 
known by its tag line, Think. Create. Reflect. Respect. and the statement Challenging All Students to Be 
Critical and Creative Thinkers. I am happy to report that we are right on target regarding what we hoped to 
accomplish in year one.  We are communicating about the plan on a regular basis.  Common systemic 
definitions of important 21st Century skills such as metacognition, critical and creative thinking are being 
developed and piloted, along with rubrics to assess these skills grades K-12.  Common grade level 
assessments are being built to assess student progress on these skills.   How exciting! 
 
I am pleased to report that the proposed 2018-19 budget provides us with the resources to continue to move 
forward.  It is a fiscally responsible budget.  In tough financial times, the board of education and 
administration are presenting a budget that preserves all programs in the school district. 
 
As a system, we must all work together towards the common purpose of ensuring our students have the 
critical and creative thinking and problem solving skills to succeed in the 21st Century. It is by working 
together that all things are possible.  Think. Create. Reflect. Respect. 
 
Sincerely, 
 
 
 
Dr. Edward R. Fuhrman, Jr.  
Superintendent of Schools 

CROTON-HARMON SCHOOL DISTRICT 
DISTRICT OFFICE   10 GERSTEIN STREET 

CROTON-ON-HUDSON, NY  10520 
TEL:  (914) 271-4793   FAX:  (914) 271-8685 

  
Dr. Edward R. Fuhrman, Jr.  
Superintendent of Schools  

Board of Education 
Iris Cross-Bugliosi, President 
Andrea Furey, Vice-President 
Sarah Carrier 
Joshua M. Diamond  
Neal Haber 
Elizabeth Lynam 
Giuseppina Miller 
 
 

   
  

 
 
 
 
 
 
 



Learning Standards 

Common Core Standards 
NYS Standards 
21st  Century Skills 
Stem-D 
Project-Based Learning 

S3
Systems 
Support 

Structure 

Tri-State Consortium 
Data Inquiry Teams 
School-Based Planning Teams 
Quality Curriculum Review Team 

. 

Learning by 
Design 

Curriculum 
Instruction 
Assessment 
Technology 

Education Program: Learning for All District Resources 

Community/School 

School Environment 

Vision: 
All Croton-Harmon students will develop the habits of mind and social skills to become lifelong learners, able to contribute to 

the well-being of society. 

Mission: 
We are committed to challenging all students, community inclusion, and fostering respect. 

We will develop skills that enable students to become effective communicators, problem solvers, and researchers who are 
INDEPENDENT LEARNERS RESPONSIBLE FOR THEIR OWN LEARNING. 

http://croton-harmonresources.wikispaces.com/Common%2BCore%2BResources
http://croton-harmonresources.wikispaces.com/New%2BYork%2BState%2BStandards
http://croton-harmonresources.wikispaces.com/21st%2BCentury%2BSkills
http://croton-harmonresources.wikispaces.com/21st%2BCentury%2BSkills
http://croton-harmonresources.wikispaces.com/21st%2BCentury%2BSkills
http://croton-harmonresources.wikispaces.com/Stem%2BD
http://croton-harmonresources.wikispaces.com/Stem%2BD
http://croton-harmonresources.wikispaces.com/Stem%2BD
http://croton-harmonresources.wikispaces.com/Project%2BBased%2BLearning
http://croton-harmonresources.wikispaces.com/Project%2BBased%2BLearning
http://croton-harmonresources.wikispaces.com/Project%2BBased%2BLearning
http://croton-harmonresources.wikispaces.com/Tri-States%2BConsortium
http://croton-harmonresources.wikispaces.com/Tri-States%2BConsortium
http://croton-harmonresources.wikispaces.com/Tri-States%2BConsortium
http://croton-harmonresources.wikispaces.com/Data%2BInquiry%2BTeams
http://croton-harmonresources.wikispaces.com/School%2BBased%2BPlanning%2BTeams
http://croton-harmonresources.wikispaces.com/School%2BBased%2BPlanning%2BTeams
http://croton-harmonresources.wikispaces.com/School%2BBased%2BPlanning%2BTeams
http://croton-harmonresources.wikispaces.com/Quality%2BCurriculum%2BReview%2BTeam
http://croton-harmonresources.wikispaces.com/District%2BGoals
http://croton-harmonresources.wikispaces.com/Curriculum
http://croton-harmonresources.wikispaces.com/Instruction
http://croton-harmonresources.wikispaces.com/Assessment
http://croton-harmonresources.wikispaces.com/Technology
http://croton-harmonresources.wikispaces.com/District+Goals
http://croton-harmonresources.wikispaces.com/District+Goals
http://croton-harmonresources.wikispaces.com/District+Goals
http://croton-harmonresources.wikispaces.com/District+Goals


CROTON-HARMON UNION FREE 
SCHOOL DISTRICT 

STATEWIDE BUDGET VOTE 
TUESDAY, MAY 15, 2018 

BOARD OF EDUCATION 

Iris Cross-Bugliosi, President 
Andrea Furey, Vice President 

Sarah Carrier 
Joshua Diamond 

Neal Haber 
Elizabeth Lynam 

Giuseppina Miller 

ADMINISTRATORS 

DR. EDWARD R. FUHRMAN JR., SUPERINTENDENT OF SCHOOLS 
DR. DEBORAH O'CONNELL, ASSISTANT SUPERINTENDENT 

MS. DIANE L CHAISSAN, ASSISTANT SUPERINTENDENT FOR BUSINESS 
MS. KELLY MALONEY, PRINCIPAL, CARRIE E. TOMPKINS ELEMENTARY SCHOOL 

DR. BARBARA ULM, PRINCIPAL, PIERRE VAN CORTLANDT MIDDLE SCHOOL 
MR. ALAN CAPASSO, PRINCIPAL, CROTON-HARMON HIGH SCHOOL 

MR. PAUL GIBBONS, DIRECTOR OF FACILITIES 
MS. ROCHELLE O'MARA, TRANSPORTATION SUPERVISOR 

MR. JOHN BUONAMANO, DIR. OF ATHLETICS, PHYSICAL EDUCATION, HEALTH AND WELLNESS 
MS. KAREN GATTO, DIRECTOR OF PUPIL PERSONNEL SERVICES 

MS. DEBORAH AUGUST, DIRECTOR OF TECHNOLOGY 
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Registration, Eligibility and Voting Information 

Eligibility: To be eligible to vote in the May 15, 2018 school election, you must be a 
citizen of the United States, 18 years of age or older, and a registered voter who has 
resided in the district for at least 30 days. 

Registration: You may register to vote in the school election on Tuesday, May 8, 
2018, from 8:00 a.m. to 4:00 p.m. or Wednesday, May 9, 2018 from 4:00 p.m. to 8:00 
p.m. in the District Office, 1 O Gerstein Street.

Absentee Ballots: Applications for absentee ballots can be picked up at the District 
Office, 10 Gerstein Street, between the hours of 8:00 a.m. and 4:00 p.m. and are 
available on the district's website. 

Voting: The vote will take place on Tuesday, May 15 th , at the Croton-Harmon High 
School, from 6:00 a.m. to 9:00 p.m. Voting will include: 

1. The proposed Croton-Harmon Union Free School District budget in the amount
of $47,172,204

2. The proposed Croton Free Library tax levy, in the amount of $TBD

3. The election of two {2) candidates to the Board of Education for terms of three
{3) years

4. Authorization to purchase various vehicles for the Department of Transportation
through the use of bond anticipation notes over a five year period, not to exceed
$295,000

3-1-18
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BUDGET DEVELOPMENT CALENDAR 

Saturday, March 10 - C.H.H.S. Community Room, 8:00 a.m. - 1:30 p.m. 

Board of Education Budget Workshop 

•!• Presentation of Proposed Budget for 2018-2019 school year 

Thursday, April 5 - C.H.H.S. Community Room, 7:30 p.m. 

Board of Education Meeting; Continue Budget Discussion and Budget 
Adoption 

Thursday, May 3 - C.H.H.S. Community Room, 7:30 p.m. 

Board of Education Regular Meeting and Public Budget Hearing 

Tuesday, May 15 - C.H.H.S. Gymnasium, 6:00 a.m. - 9:00 p.m. 

State Designated Date for School District Budget Vote and Election of 
Trustees 

•!• Additional meetings may be scheduled if needed and appropriate notification 
will be made using K12 Alerts, Social Media and on the Croton-Harmon 
Educational Cable Station. 

6 



AS A SMALL SCHOOL DISTRICT, 
HOW DOES CROTON-HARMON CONTAIN COSTS? 

• Through Shared Services with Other School Districts:
Health Insurance Consortium (Self-Insured) 
Workers' Compensation Cooperative Trust (Self-Insured) 
Formed own insurance company for property and liability coverage-

New York Schools Insurance Reciprocal (NYSIR) 
Shared transportation routes for out-of-district special education 
programs and private school placements 
Shared sports teams 

For example, our Workers Compensation Cooperative Trust has saved 
the Croton-Harmon UFSD over $925,919 over the state workers' 
compensation plan since 1984. 

• Purchases for office supplies, fuel, heating oil, and operations and
maintenance supplies are made at discounted prices through the New
York State Office of General Services (OGS), BOCES and/or through
participation in a local consortium for the purchase of diesel and gasoline.

• The Croton-Harmon School District is fortunate to have building level
PTA's, SEPTA and the Croton - Harmon Education Foundation (CHEF),
as well as many community members who provide generous donations
and grant opportunities to our staff members.

• Many staff members have the option to receive a cash payment in lieu of
participating in the district health insurance coverage. In return, this
provides the district with a significant savings.

• Board policy provides that use of facilities by profit-making groups or
some other indoor and outdoor uses require a building use fee.

• The District has the ability to invest in several different banks to maximize
interest earnings for unencumbered revenue proceeds.

• Increased use of technology has increased efficiencies in the district and
school offices.

• Use of our own staff to provide staff development in-house.

7 



HIGHLIGHTS OF THE PROPOSED 2018-2019 SCHOOL BUDGET 

The New York State Legislature has adopted a budget that includes the following State 
Aid allocation for the Croton-Harmon School District: 

• Additional funding in Foundation Aid 
o The Governor's proposed budget increases Foundation Aid for Croton-Harmon

by $98,974.
This is $1,204,390 less than the original scheduled amount when Foundation Aid
began.

Proposed 2018 - 2019 school budget 
The proposed school budget, in the amount of $47,172,204, is an increase of $672,378 

or 1.45% from the 2017-2018 school budget of $46,499,826. 

Tax Levy Cap Calculation 
This year, the allowable growth factor is 2.00%. When using this figure in the tax levy 

cap calculation, the maximum tax levy growth for the Croton-Harmon School District is 1.42% or 
$550,075. The district has chosen to adopt a budget with a tax levy less than the tax levy cap. 
The proposed budget includes a levy increase of 1.18% or $457,096. Using this tax levy, the 
estimated tax rate increase in the Town of Cortlandt would be 1.18% and the increase for the 
Town of Yorktown would be 3.90%. 

History of  tax rates: 

2013-2014 
2014-2015 
2015-2016 
2016-2017 
2017-2018 

% Inc. / (Dec.) 
Town of Cortlandt 

2.23% 
2.06% 
1.49% 
0.50% 

5 year average 
(0.02%) 
1.25% 

Bus purchases: 

% Inc. / (Dec.) 
Town of Yorktown 

(1.32%) 
6.40% 
4.25% 
(3.52%) 
(3.36%) 
0.49% 

The Croton-Harmon School District will have a proposition for the purchase of vehicles 
for the Department of Transportation in an amount not to exceed $295,000 that will be funded 
using Bond Anticipation Notes over a five (5) year period. The Directors of Transportation and 
Operations & Maintenance each maintain replacement schedules for all district vehicles and 
heavy equipment. Replacement schedules are vital to ensure that the district maintains the 
proper number of vehicles necessary to cover bus runs when buses are taken off the road for 
mandatory inspections by the Department of Transportation. Replacement schedules are also 
important so that the district does not find itself needing to purchase extra vehicles or equipment 
in any one year that would spike expenditures. The four (4) transportation vehicles being 
replaced are as follows: 

• Bus # 95 - 2002 Thomas 75 passenger bus - 63,096 miles
• Van# 97 - 2001 Chevy wheelchair van - 113,320 miles
• Van #110-2002 GMC 28 passenger van - 91,316 miles
• Bus #121 - 2007 Thomas 75 passenger bus-64,001 miles

8 



The district proposes purchasing the following vehicles: 
• One ( 1) 30 passenger van
• Two (2) 66 passenger buses

Due to the ages of the buses and the conditions of the bodies, the buses being replaced
will no longer be viable transportation for our students. The plan is to replace older buses with 
buses that have cleaner, more efficient emission systems which are healthier for our students, 
staff and the environment. Several of the buses are not equipped with diesel particulate filters 
as these were not required at the time of their purchase. 

Contingency Budget 
Under the tax levy cap legislation, there is a change in the law regarding contingency 

budgets if the voters reject the budget twice. What happens if the budget is defeated by the 
voters? The Board of Education can decide to place a second budget up for a vote in June. If 
the community does not support the second budget, the law prohibits any increase to the tax 
levy from the previous school year. To comply with the contingency laws, the school district 
would have to cut $457,096 including: 

• All equipment purchases including computer purchases in state-aided technology
hardware

• Non-contractual salary increases
• Student supplies such as planners and writing instruments, etc.
• Free use of school facilities including buildings and fields by all groups

These contingent items total $142,379. The balance of the cuts, in the amount of
$314,717, would need to come from the Program component of the budget. 

Revised April 6, 2018 
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PROPOSED BUDGET STATISTICS 

• Proposed 2018 - 2019 Croton-Harmon School District budget=
$47, 172,204

"--. /  

• Budget to budget increase of $672,378 or 1.45 °/o from 2017-2018
budget of $46,499,826

1 • Levy increase of $457,096 or 1.18% from 2017 - 2018 which is 
$92,980 below the maximum tax levy cap calculation 0I u. 

)_., V U v 
. \ 
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CROTON-HARMON SCHOOLS 

ANALYSIS OF REVENUE 
2013-14 2014-15 2015-2016 2016-2017 2016-17 

Description Actual Actual Actual Actual Projection 
WesLSales Tax $482,617 $491,470 $496,489 $501,661 $490,000 
Ind. Tuitions $44,985 $23,031 $34,395 $32,605 $25,900 
ConLEd. $166,730 $161,276 $166,831 $34,490 $45,580 
l n l  & Earnings $20,326 $14,709 $13,330 $16,071 $14,000 
Rental CusLFees $52,270 $59,178 $66,841 $75,384 $50,000 
Rent Fees-BOCES $23,070 $23,070 $0 $0 $0 
Misc., gifts etc. $175,996 $221,440 $149,291 $79,721 $90,000 
Ins. Recovery $13,663 $28,299 $15,594 $16,284 $0 
BOCES PY Ref. $50,083 $15,233 $46,628 $89,940 $8,340 
Assessment ref. $0 $0 $0 $210,606 $0 
Medicaid Relmb $11,518 $10,458 $10,410 $6,855 $5,000 
Total Non-State Aid: $1,041,258 $1,048,164 $999,809 $1,063,616 $728,820 

Operating Aid $3,404,379 $3,781,199 $3,969,817 $4,737,635 $4,426,342 
Boces SL Aid $489,256 $532,939 $571,710 $677,092 $610,200 
Textbook Aid $106,307 $105,782 $103,511 $101,297 $101,938 
Soft/Hardware Aid $36,626 $37,644 $36,308 $37,268 $36,973 
library Mal  Aid $10,700 $10,718 $10,418 $10,293 $10,212 
High Tax Aid $100,000 $100,000 $100,000 $100,000 $100,000 

Total State Aid: $4,147,268 $4,568,282 $4,791,764 $5,663,585 $5,285,665 

NON-TAX REVENUE $5,188,526 $5,616,446 $5,791,573 $6,727,202 $6,014,485 
Fund Balance $1,600,000 $1,600,000 $1,300,000 $926,016 $926,016 
Debt Service Fund $300,000 $0 $0 $0 $0 
ERS/UI Reserves $400,000 $400,000 $400,000 $400,000 $400,000 

TOTAL: $7,488,526 $7,616,446 $7,491,573 $8,053,218 $7,340,501 

Taxes $32,480,841 $33,151,769 $33,590,968 $33,826,742 $33,826,742 
STAR $4,772,030 $4,731,852 $4,900,739 $4,741,672 $4,741,672 

$44,741,397 $45,500,067 $45,983,280 $46,621,632 $45,908,915 

Budgets $44,592,809 $45,400,867 $46,076,000 $45,905,975 $45,906,975 
Operating Aid includes Building aid, Transportation aid, Lottery aid, Excess Cost Aid and Foundation aid 
Misc. includes reimbursement from Westchester Co. for CPSE 

2017-18 
Budget 

$508,500 
$0 

$40,000 
$14,000 
$50,000 

$0 
$90,000 

$0 
$10,000 

$0 
$5,000 

$717,500 

$4,766,697 
$601,430 
$100,074 

$35,479 
$10,181 

$100,000 
$5,613,861 

$6,331,361 
$1,125,000 

$20,000 
$400,000 

$7,876,361 

$38,623,465 
$0 

$46,499,826 

$46,499,826 

Reserves include $300,000 ERS and 100,000 UI Cont. Ed includes Drivers Ed 

V:\Budget 2018-2019\Revenue\Revenue for budget purposes 4/2/2018 

2018-19 
Budget 

$525,000 
$0 

$35,000 
$25,700 
$50,000 

$0 
$75,000 
$10,000 
$10,000 

$0 
$5,000 

$735,700 

$4,947,959 
$637,193 
$99,285 
$36,318 
$10,188 

$100,000 
$5,830,943 

$6,566,643 
$1,125,000 

0 
$400,000 

$8,091,643 

$39,080,561 
$0 

$47,172,204 





Budget Overview by Expenditure Category 
Proposed 2018/19 

Approved Proposed Change 
2017/18 2018/19 S's % of Bud et 

1. Instructional Salaries 18,239,925 18,361,073 121,148 38.9% 

2. Non-Instructional Salaries 6,327,388 6,480,593 153,205 13.7% 

3. Fringe Benefits 9,074,343 9,283,181 208,838 19.7% 

Total 1-3 33,641,656 34,124,847 483,191 

4. Special Ed- (does not include salarie 1,242,149 1,062,019 (180,130) 2.3% 
5. BOCES- Special Ed 952,984 918,090 (34,894) 2.0% 
6. BOCES-AII Other Services 1,482,076 1,589,948 107,872 3.4% 

Total 4-6 3,677,209 3,570,057 

7. Textbooks (does not include Special 109,610 88,550 (21,060) 0.2% 
8. Supplies 1,049,972 1,050,592 620 2.2% 
9. Durable Materials 323,782 309,912 (13,870) 0.7% 
10. Equipment 106,000 104,000 (2,000) 0.2% 

Total 7-10 1,589,364 1,553,054 

11 . Other Contractual Services 3,808,799 3,933,131 124,332 8.3% 
1 2. Debt Service 3,612,798 3,881,115 268,317 8.2% 
13. lnterfund Transfers 170,000 110,000 (60,000) 0.2% 

Totalll-13 7,591,597 7,924,246 332,649 16.7% 

13 
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Transportation 
5.4% 

Health Services 
1.5% 

Benefits 
19.7% 

Debt S e r v i c e \  
8.2% 

District Office 
6.5% 

O&M 

Instruction 
32.1% 
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Studies 
3,9% 

Staff 

Resource Services/ 
Ell/Reading/Speech 

23.7% 

Croton-Harmon Schools 
2018/2019 Instructional Services Overview 

secondary Education -
1.8% ._,J 

\J

5.1% 

v 
J 
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Employee Benefits 
40.9% 

Croton-Harmon Schools 
2018/2019 Non-Instructional Services Overview 

District omce/Related 
Services 

30.6% 

Operations 
17.2% 

Related Services = Debt Service, transfers to Special Aid and School lunch funds, Legal, 
Communications, Insurance, Copiers and Boord o f  Education. 
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HISTORICAL ENROLLMENT DATA 
v 

School 
Building 

Enrollment Change 01,Change 

93/94 1,133 21 1.89% 
94/95 1,158 25 2.21% 
95/96 1,190 32 2.76% 
96/97 1,197 7 0.59"/4 
97/98 1,248 51 4.26% 
98/99 1,286 38 3.04% 
99/00 1,354 68 5.29% 
00/01 1,394 40 2.95% 
01/02 1,444 50 3.59",f, 
02/03 1,520 76 5.26% 
03/04 1,564 44 2.89",{, 

I 04/05 1,623 59 3.77%   05/06 1,690 67 4.13% .... 
06/07 1,702 12 0.71% 
07/08 1,734 32 1.88% 
08/09 1,750 16 0.92% 
09/10 1,752 2 0.11% 
10/11 1,750 -2 -0.11% I u11/12 1,721 -29 -1.66%
12/13 1,703 -18 -1.05%
13/14 1,723 20 1.17% 
14/15 1,681 -42 -2.44% I 15/16 1,635 -46 -2.74%
16/17 1,636 1 0.06%
17/18 1,600 -36 -2.20% I V Change since 93194 468 43.07% -..,,I V )....,,I 

• Does not include the special education students placed out of district I \ 







CARRIE E. TOMPKINS ELEMENTARY SCHOOL 
2018-19 Proposed budget 

Salaries 
Texts, Software, Library Mat. 
Supplies, Durable Goods 
Contracted Services 
CETTotal 

Proposed 2018/19 
$5,914,282 

$65,002 
$78,440 
$79,350 

$6,137,074 

Texts, Software, 
Library Mat. 

1.1% 

Supplies, Durable 
Goods 

Salaries 
96.3% 

1.3% 

Contracted 
Services 

1.3% 

20 

Carrie E. Tompkins 

2018/2019 Proposed 
Budget 





PIERRE VAN CORTLANDT MIDDLE SCHOOL 
2018/19 Proposed Budget 

PIERRE VAN CORTLANDT BUDGET SUMMARY 
TOTAL 

Salaries 
Texts, Software, Library Mat. 
Supplies, Durable Goods 
Contracted Services 

PVC TOTAL 

2018/2019 
$5,914,341 

$59,860 
$150,177 
$145,037 

$6,269,415 

PIERRE VAN CORTLANDT BUDGET SUMMARY 

Salaries 
Texts, Software, Library Mat. 
Supplies, Durable Goods 
Contracted Services 

PVC TOTAL 

Texts, Software, 
Library Mat. 

1.0% 

TOTAL 
2017/2018 
$5,886,635 

$71,925 
$141,977 
$131,790 

$6,232,327 

Supplies, Durable 
Goods Contracted 
2.4% Services 

2.3% 

22 

TOTAL 
2018/2019 
$5,914,341 

$59,860 
$150,177 
$145,037 

$6,269,415 

$ % 
CHANGE INC. 

$27,706 0.47% 
($12,065) -16.77%

$8,200 5.78% 
$13,247 10.05% 

$37,088 0.60% 

PVC 2018/2019 
Proposed Budget 





CROTON HARMON HIGH SCHOOL BUDGET SUMMARY 
Proposed 2018-2019 Budget 

CROTON HARMON HIGH SCHOOL BUDGET SUMMARY 

Salaries 
Texts, Software, Library Mat. 
Supplies, Durable Goods 
Contracted Services 

CHHS TOTAL 

Supplies, Durable 
Goods 
2.2% 

Texts, Software, 
Library Mat. 

0.6% 

TOTAL 
2018/2019 
$6,351,090 

$39,210 
$149,930 
$143,870 

$6,684,100 

Contracted 
Services 

2.2% 

Salaries 
95.0% 
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CHHS Proposed 
2018-2019 
Budget 



2250-Special Education Department- 2018/2019 

2017/2018 2018/2019 
Account Title Adopted Proposed $ Diff. %Diff 

Salaries 314,642 166,860 (147,782) -46.97%
BOCES 952,984 918,090 (34,894) -3.66%
Tuition- Public 544,137 214,697 (329,440) -60.54%
Tuition- Private 142,925 344,674 201,749 141.16%
Tuition- Residential 281,388 271,695 (9,693) -3.44%
ocs 234,589 185,993 (48,596) -20.72%
Supplies/Other 31,060 33,410 2,350 7.57%

TOTALS 2,501,725 2,135,419 (366,306) -14.64%

*Pie Chart includes transportation costs of $737,044 which are budgeted in Transportation
budget.

Transp 
25.7% 

9.4% 

Special Education 
2018/2019 Proposed Budget 

Tuition- Private 
12.0% 
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Salaries 
5.8% 

BOCES Services 
31.9% 

Tuition- Public 
7.S% 



2250-Special Education Department- 2018/2019 
w/ Building Information 

2017/2018 2018/2019 
Account Title Adopted Proposed $ Dlff. %Dlff 

Salaries 314,642 166,860 (147,782) -46.97%
CHHS Resource Serv 800,611 774,662 (25,949) -3.24%
PVC Resource Serv 902,056 958,047 55,991 6.21%
CET Resource Serv 986,738 1,202,742 216,004 21.89% 

BOCES 952,984 918,090 (34,894) -3.66%
Tuition- Public 544,137 214,697 (329,440) -60.54%
Tuition- Private 142,925 344,674 201,749 141.16%
Tuition- Residential 281,388 271,695 (9,693) -3.44%
ocs 234,589 185,993 (48,596) -20.72%
Supplies/Other 31,060 33,410 2,350 7.57%

TOTALS 5,191,130 5,070,870 (120,260} -2.32%

*Pie Chart includes transportation costs of $737,044 which are budgeted in Transportation
budaet.

Tultion- Residential\ 
4.7% 

Tuition· Private 
5.9% 

Tuition- Public I 
3.7% 

BOCES Services , 
15.8% 

Special Education w/ Building Info 
2018/2019 Proposed Budget 

Supplles/Other 
0.6% I Salaries 

/ _
2 .9% CHHS Resource Serv r 13.3% 

I 
I

PVC Resource Serv 
16.5% 

CET Resource Serv 
20.7% 

Salary decrease on the first line Is due to the recode of a staff member from a nonTallocated salary code 
to building level salary codes. It is not a reduction of a staff member. The decrease in Tuition-Public is 
the result of keeping students in-district supported by the Flex Support Program. 
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22**-Music Department - 2018/2019 

Account Title 

Salaries 
Contracted Services 
Supplies/Other 

TOTALS 

2017/2018 2018/2019 
Budget Proposed $ Diff. 

600,978 594,822 (6,156) 
16,210 15,380 (830) 
18,300 19,650 1,350 

635,488 629,852 (5,636) 

Music Department 
2018/19 Proposed Budget 

26 

% Diff 

-1.02%
-5.12%
7.38%

-0.89%

Salaries 
94.4% 



1200-Art Department - 2018/2019 

Account Title 

Salaries 
Contracted Services 
Supplies/Other 

TOTALS 

2017/2018 2018/2019 
Budget Proposed $ Diff 

493,943 518,153 24,210 
2,950 3,050 100 

25,800 27,400 1,600 

522,693 548,603 25,910 

Art Department 
2018/19 Proposed Budget 

Supplies/Other 
5.0% 

27 

%Diff 

4.90% 
3.39% 
6.20% 

4.96% 

Salaries 
94.4% 



2855-Athletic Department- 2018/2019 

2017/2018 2018/2019 
Account Title Budget Proposed $ Diff. %Diff 

Director/ Office 198,358 196,710 (1,648) -0.83%
Coaching 332,816 340,591 7,775 2.34% 
Supervision 103,400 104,000 600 0.58% 
Contracted Services 71,550 66,650 (4,900) -6.85%
BOCES Services 76,000 80,000 4,000 5.26%
Supplies/Other 95,525 96,925 1,400 1.47%

TOTALS 877,649 884,876 7,227 0.82%

* Pie Chart includes Athletic transportation costs of  $79,534 which are budgeted in 
transportation budget

BOCES Services 
8.3% 

Transp 
8.2% 

Athletics 
2018/19 Proposed Budget 
Supplies/Other 

10.1% 

28 

Coaching 
35.3% 



2630-Technology Department- 2018/2019 

Account Title 

Salaries 
Equipment 
BOCES Services 
Contracted Services 
Software 
Supplies/Other 

TOTALS 

2017/2018 2018/2019 
Budget Proposed $ Diff. 

190,390 222,200 31,810 
44,000 44,000 

102,650 97,822 (4,828) 
383,764 354,218 (29,546) 
120,383 155,525 35,142 
246,282 247,002 720 

1,087,469 1,120,767 33,298 

Technology 
2018/19Proposed Budget 

Salaries 
Supplies/Other 19.9% 

22.0% 

31.6% 
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%Diff 

16.71% 
0.00% 

-4.70%
-7.70%
29.19%

0.29% 

3.06% 

Equipment 
3.9% 

BOCES Services 
8.7% 



Account Title 

District Wide 
CHHS 
PVC 
GET 

TOTALS 

PVC 
31.3% 

2850-Co-Curricular- 2018/2019 

2017/2018 2018/2019 
Budget Proposed $ Diff. 

22,750 26,600 3,850 
127,090 129,630 2,540 
70,520 77,350 6,830 
10,951 13,050 2,099 

231,311 246,630 15,319 

Co-Curricular 
2018/19 Proposed Budget 

CET 
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% Diff 

16.92% 
2.00% 
9.69% 

19.17% 

6.62% 

District Wide 
10.8% 



2010-Curriculum Development/Professional Development - 2018/2019 

Account Title 

Salaries 
Contracted Services 
BOCES Services 
Supplies/Other 

TOTALS 

BOCES Services 
38.2% 

2017/2018 2018/2019 
Budget Proposed $ Diff. 

119,880 143,080 23,200 
71,700 74,700 3,000 

146,256 146,719 463 
53,500 19,500 (34,000) 

391,336 383,999 (7,337) 

Curriculum Development 
2018/2019 Proposed Budget 

Supplies/Other 
5.0% 

31 

%Diff 

19.35% 
4.18% 
0.32% 

-63.55%

-1.87%

Salaries 
37.3% 



55**-Transportation Department - 2018/2019 

2017/2018 2018/2019 
Account Title Adopted Proposed $ Diff. % Diff 

Salaries 1,954,689 1,972,867 18,178 0.92% 
Contracted Services 291,850 315,650 23,800 7.54% 

Supplies/Parts 284,500 278,500 (6,000) -2.11%

TOTALS 2,531,039 2,567,017 35,978 1.42%

Transportation Department 
2018/19 Proposed Budget 

Supplies/Parts 
10.8% 

Contracted 
Services 

12.3% 

32 



162*-Maintenance & Operations Department-2018/2019 

Account Title 

Salaries 
Equipment 
Contracted Services 
Supplies/Other 

TOTALS 

2017/2018 2018/2019 
Budget Proposed $ Diff. 

1,764,123 1,831,971 67,848 
60,000 60,000 

1,590,298 1,669,955 79,657 
344,500 344,500 

3,758,921 3,906,426 147,505 

Maintenance & Operations 
2018/19 Proposed Budget 

Supplies/Other 
8.8% 

33 

% Diff 

3.85% 
0.00% 
5.01% 
0.00% 

3.92% 

Salaries 
46.9% 
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OTHER CAPITAL PROJECTS 

• DISTRICT OFFICE

• RENOVATE AND RECONFIGURE LOBBY

• REPAIR EXTERIOR STUCCO

• REPLACE ROOFTOP HVAC UNIT WITH ONE MORE APPROPRIATELY SIZED

• TRANSPORTATION FACILITY

• REPLACE UNDERGROUND STORM DRAINAGE

• REPAIR AND PAINT EXTERIOR METAL SIDING (OLD SECTION)

• UPGRADE SEPTIC SYSTEM
v \J  
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"-' CURRENT SAFETY AND SECURITY MEASURES 
( , ; . . . _  __________________ _____. 

• DRILLS:
• LOCKDOWN, LOCKOUT, EVACUATION, SHELTER-IN-PLACE, STAFF-ALL-CALL, FIRE

• ACCESS CONTROL THROUGH ID BADGES

• SECURITY CAMERAS

• PORTABLE RADIOS

• PULL DOWN STATIONS FOR LOCKDOWN

• PANIC BUTTONS

• PROGRAMS FOR PEER MEDIATION, BULLYING PREVENTION, ADVISORY PROGRAMS
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PLANNED UPGRADES TO SAFETY /SECURITY 

• ADDITIONAL EXTERIOR LIGHTING

• REPLACE FIRE ALARM SYSTEM AT CHHS

• INTERIOR LIGHTING UPGRADES

• RECONFIGURATION OF DISTRICT OFFICE LOBBY TO BUILD SECURE VESTIBULE

• IMPROVEMENTS TO LOCKDOWN ALERT SYSTEM

• REPLACEMENT OF EXTERIOR DOORS THAT ARE BEYOND USABLE LIFE 

• ADDITIONAL SECURITY CAMERAS, MONITORS

• IMPROVEMENTS TO ACCESS CONTROL

vv V
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District Office/Related Services - 2018/2019 

2017/2018 2018/2019 
Account Title Budget Proposed $ Diff. % Diff 

Salaries* 1,377,249 1,454,005 76,756 3.58% 
Contracted Services 860,172 891,401 31,229 3.63% 
Supplies/Other 38,700 39,800 1,100 2.84% 
BOCES Services 524,336 570,984 46,648 8.90% 
Debt Service 3,612,798 3,881,115 268,317 7.43% 
Inter-Fund Transfer 170,000 110,000 (60,000) -35.29%

TOTALS 6,583,255 6,947,305 364,050 5.53%

• Salaries include 12 staff members in District Office

District Office/ Related Services 
2018/19 Proposed Budget 

Contracted 
Services 

12.8% 

Supp./Other 
0.6% 

BOCES Services 
8.2% 
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BOCES Budget Proposals 2018/19 

2017-18 2018-19 $ 
BOCES Categories Budgeted Proposed DIFF 

Occupational Education $ 286,311 $ 286,811 $ 500 
Special Education $ 952,984 $ 918,090 $ (34,894) 
Curriculum Center $ 146,256 $ 146,719 $ 463 
Curriculum & Instruction $ 282,725 $ 346,657 $ 63,932 
BOCES Administrative $ 261,713 $ 269,456 $ 7,743 
BOCES Capital $ 9,623 $ 17,594 $ 7,971 
Management Services $ 316,798 $ 344,889 $ 28,091 
Technology $ 102,650 $ 97,822 $ (4,828) 
Athletics $ 76,000 $ 80,000 $ 4,000 
TOTALS $2,435,060 $2,508,038 $72,978 

The above figures include Summer Handicapped Programs 

Mgt Services 
13.8% 

BOCES Capital 
0.7% 

BOGE 
Admin. 
10.7% 

Curr. & Instr. 
13.8% 

BOCES Services 
2018/2019 Proposed Budget 

Curr. Center 
5.8% 

Management Services includes: State Aid Planning, Labor Negotiations. 
Health insurance mgt., Communications, OASYS, MLP, Records Mgt. 

41 

% 
DIFF 

0.2% 
-3.7% 
0.3% 

22.6% 
3.0% 

82.8% 
8.9% 

-4.7%
5.3% 
3.0% 

0cc. Education 
11.4% 

Special Ed. 
36.7% 



90**-Employee Benefits - 2018/2019 

Account Title 

Health 
Retirement 
Social Security 
Other 
TOTALS 

Social Security 
21.3% 

Retirement 
34.7% 

2017/2018 2018/2019 
Budget Proposed $ Diff. 

3,582,863 3,667,818 84,955 
3,091,783 3,225,139 133,356 
1,972,591 1,975,000 2,409 

427,106 415,224 (11,882) 
9,074,343 9,283,181 208,838 

Employee Benefits 
2018/19 Proposed Budget 

% Diff 

2.37% 
4.31% 
0.12% 

-2.78%
2.30%

Other includes CTA Benefit Trust Fund, CSEA Optical/Dental, Life Insurance, 
Unemployment Insurance, Health Insurance Buy-Outs and Worker's Compensation 
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CROTON-HARMON 

SCHOOLS 
Excellence in Education 

If you would like further information regarding Assessment and Equalization 
rates, you can contact: 

Assessments: 

Town of Cortlandt 
Town of Yorktown 

Equalization Rates: 

Westchester County Tax Commission 
New York State Real Property Services 

734-1040
962-5722

285-4325
518-474-5666

If you would like further information regarding this proposed budget, you can 
contact the following administrators: 

Dr. Edward R. Fuhrman, Jr., Superintendent of Schools 271-4793
Ms. Diane L. Chaissan, Assistant Superintendent for Business 271-4713 x4211
Dr. Deborah O'Connell, Assistant Superintendent 271-6510
Ms. Kelly Maloney, Principal, Carrie E. Tompkins Elem. School 271-5184
Dr. Barbara Ulm, Principal, Pierre Van Cortlandt Middle School 271-2191 
Mr. Alan Capasso, Principal, Croton-Harmon High School 271-2147 

Please visit our website at www.chufsd.org for more information 
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administrators and supervisors who spend a majority of their time performing administrative 
or supervisory duties. Also included must be expenditures associated with the operation of 
the school board, the office of the superintendent, general administration, the school 
business office, any consulting costs not directly related to direct services and programs, 
and all other administrative activities. 

FULL-TIME EQUIVALENT {FTE) 

The unit used to count personnel assigned to a function is called a full-time equivalent. A full-time 
teacher is counted as 1.0 FTE. A part-time teacher, for example, who teaches half the day, is 
counted as 0.5 FTE. 

GENERAL FUND BUDGET 

The principal fund of a school district, which is approved by the voters, includes all operations not 
required to be recorded in separate funds, such as school lunch, special aid, or capital for 
example. 

PROPOSED BUDGET 

The budget proposed to the School Board by the Superintendent is based on a process of 
administrative planning. It is the Superintendent's educational and operational program expressed 
in dollars and cents. 

REVENUES 

These are the dollars the district receives from various sources. Revenue is primarily comprised of 
property tax, state aid, and miscellaneous income, including interest income, sales tax, and rental 
income, for example. 

SERIAL BOND 

This long term bond covers the cost of capital projects. 

UNIFORM SYSTEM OF ACCOUNTS 

This is a statement of what is included in each category of the district budget and other financial 
documents. It is a "dictionary" defining how the district classifies its funds, revenue source 
headings, function headings and object headings as per New York State. 

TAX LEVY 

A tax levy is the total dollar amount to be raised by property taxes to support the educatf onal 
program. 

TAX RATE 

The tax rate results from the tax levy divided by the total taxable assessed value of the district, 
usually stated as dollars per thousand or per hundreds of assessed value. 

D. Chaissan: Glossary
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Reserve Funds 

Education Law authorizes school districts to establish any of the following reserve funds: 

• Capital Reserve Fund
• Liability Reserve Fund
• Property Loss Reserve Fund - only available if the district is self-insured
• Tax Certiorari Reserve Fund
• Tax Reduction Reserve Fund - only available if a school building is sold.
• Uncollected Taxes Reserve Fund - only available to small city school districts

The General Municipal Law authorizes school districts to establish any of the following reserve funds: 

• Employee Benefit Accrued Liability Reserve Fund
• Insurance Reserve Fund
• Mandatory Debt Service Reserve Fund - only available if a school building is sold.
• Repair Reserve Fund
• Retirement Contribution Reserve Fund
• Unemployment Insurance Reserve Fund
• Worker's Compensation Reserve Fund - only available if self-insured

Basic Characteristics of school district reserve funds: 

capital Reserve Fund: 

• Available to cover, in whole or in part, the cost of any object or purpose for which a school
district may issue bonds pursuant to the Local Finance Law. Districts must maintain the
separate identity of each such fund.

• May be established only with voter approval of a proposition that states the purpose of the
fund, the ultimate amount thereof, its probable term, and the source from which the fund
would be obtained.

• Funds may be expended only with voter approval, and only for the specific purpose for which
the fund was established.

50 



Liability Reserve Fund: 

• May be established without voter approval, but once established the funds may not be reduced
below the amounts estimated necessary to cover incurred but unsettled claims or suits (other
than by payments for losses for which such amount were established).

• Funds may be expended without voter approval, unless the expenditure is for a purpose other
than the one for which the fund was established.

Note- Each year, the amount in this reserve is substantiated with a letter from the district's counsel to 
the district's auditor. In the letter, counsel details all outstanding litigation and possible settlements. 

Tax Certiorari Reserve Fund: 

• Available to pay for judgments and claims resulting from tax certiorari proceedings under Article
7 of the Real Property Tax Law.

• May be established without voter approval, provided that the funds do not exceed the amount
which might reasonably be deemed necessary to anticipated judgments and claims arising out of
tax certiorari proceedings.

• Funds may be expended without voter approval.

Note - Each year, the amount in this reserve is substantiated with a spreadsheet prepared by the 
Assistant Superintendent for Business which details all tax cert proceedings received by the district. 

Employee Benefits Accrued Liabilities Reserve Fund: 

• Available for the cash payment of accrued and accumulated but unused sick leave, personal
leave, holiday leave, vacation time, and other benefits earned by employees and payable upon
termination, that are not covered by another existing reserve fund.

• May be established without voter approval.
• Funds may be expended without voter approval. However, it is a misdemeanor to withdraw or

expend funds except as permitted by Jaw. 

Note - Each year, this amount is substantiated with a spreadsheet prepared by the District Treasurer 
indicating all accrued employee time that would need to be paid out upon retirement. 

Insurance Reserve Fund: 

• Available for the payment of any loss, claim, action or judgment for which a school district is 
authorized or required to purchase insurance, except those already covered by another existing
reserve fund and except as otherwise specified in law.

• May be established without voter approval.
• Funds may be expended without voter approval. However, judicial approval is necessary to pay

settled or compromised claims exceeding $25,000.
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Repair Reserve Fund: 

• Available to pay for repairs to capital improvements or equipment of a type that does not recur
annually or at shorter intervals.

• May be established without voter approval.
• Funds may be expended without voter approval in cases of emergency pursuant to approval by 

two-thirds of the school board. Otherwise, a public hearing must be held in accordance with the 
procedures set forth in law. One-half of the funds expended in an emergency case must be 
repaid to the fund during the next fiscal year, and the remainder by the end of the second fiscal
year following the fiscal year in which the funds were expended. Jn addition, it is a
misdemeanor to withdraw or expend funds form a repair reserve fund except as permitted by 
law. 

Retirement Contribution Reserve Fund: 

• Available to finance retirement contributions payable to the New York State and Local
Employees' Retirement System (ERS).

• May be established without voter approval.
• Funds may be expended without voter approval.

Note - Each year, this amount is substantiated by reviewing the projected bill due to the New York State 
and Local Employees' Retirement System in the following December. 

Unemployment Insurance Payment Reserve Fund: 

• Available to pay for the cost of reimbursing the State Unemployment Insurance Fund for
payments made to claimants under article 18 of the Labor Law. 

• May be established without voter approval.
• Funds may be expended without voter approval, but only as required by law to pay the State

Unemployment Insurance Fund the amount of benefits paid to claimants and charged to the
district.
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Understanding the Equalization Rate 

A Guide for Property Owners 
In New York State, the property tax is a local tax, raised and spent locally to finance local governments and public 
schools. While the State does not collect or receive any direct benefit from the property tax, this tax is still of major 
importance as the largest single revenue source for the support of municipal and school district services. More than 
$26 billion is raised in local property taxes across the state annually. The New York State Office of Real Property Tax 
Services (ORPTS) is statutorily obligated to administer an equalization program in order to assure equitable property 
tax allocation among nearly 4,000 taxing jurisdictions in New York State, and to insure the proper allocation of State 
Aid to Education funds, among other purposes. Equalization seeks to measure the relationship of locally assessed 
values to an ever-changing real estate market. Each year, ORPTS calculates equalization rates for each of the state’s 
more than 1,200 assessing units.  

Why is equalization necessary? 

 Equalization is necessary in New York State because: (1) there is no fixed percentage at which property must be 
assessed; (2) not all municipalities assess property at the same percentage of market value; and (3) taxing jurisdictions, 
such as most school districts, do not share the same taxing boundaries as the cities and towns that are responsible for 
assessing properties. Most of the state’s more than 700 school districts distribute their taxes among segments of several 
municipalities, many of which have different levels of assessment. The number of municipal segments in a school 
district can range from one to fifteen or more.   

     What is an equalization rate? 

At its simplest, an equalization rate is the state’s measure of a municipality’s level of assessment (LOA). This is the 
ratio of total assessed value (AV) to the municipality’s total market value (MV). The municipality determines the AV; 
the MV is estimated by the state. The equalization rate formula is:  

Total Assessed Value (AV) = Equalization Rate Total Market Value (MV) 

Equalization rates do not indicate the degree of uniformity among assessments within a municipality. (More 
information regarding uniformity is available in the pamphlet, Fair Assessments – A Guide for Property Owners.) 
What does your equalization rate mean? • An equalization rate of 100 means that the municipality is assessing property 
at 100 percent of market value. • An equalization rate of less than 100 means that the municipality’s total market value 
is greater than its assessed value. • An equalization rate of greater than 100 means that the total assessed value for the 
municipality is greater than its total market value. There would be no need for equalization if all municipalities 
assessed all property at 100 percent of market value every year. 

What is the relationship between the State’s equalization rate and the municipality’s level of assessment? 

In New York State, each municipality is authorized to assess at market value or some fraction of market value. A level 
of assessment (LOA) of 50 percent means that assessments are at half of market value; an LOA of 100 percent means 
a community is assessing at 100 percent of market value. Regardless of the LOA chosen by a municipality, all of the 
assessments in the municipality are required by law to be at a uniform percentage of market value. 

Equalization rates are the state’s measure of each municipality’s LOA. Each local assessor is required by law to state 
the municipal LOA on each year’s assessment roll. The state determines the equalization rate by analyzing the locally 
stated LOA. In accordance with national standards, ORPTS reviews the work of the assessor and determines whether 
the stated LOA is within adequate tolerances to be used as the equalization rate. If certain criteria are met, the LOA 
becomes the rate. In municipalities where ORPTS cannot accept or confirm the LOA, ORPTS uses its own 
independent estimate of total market value to compare to the total assessed value. 

 

 



What is the benefit of having the locally determined LOA accepted as the equalization rate? 

Where assessors are accurately stating the LOA on the tentative assessment roll, they will be indicating the 
equalization rate upon which school taxes are distributed. When municipalities keep assessments up-to-date each year, 
they will be adjusting assessed values to reflect market changes, resulting in a consistent LOA and equalization rate 
from year to year. 

What does it mean when your municipality’s equalization rate decreases? 

A falling equalization rate means that market values are rising faster than assessed values. Keeping assessments up-
to-date annually can result in consistent equalization rates each year. 

Why do equalization rates need to be established each year? 

The Real Property Tax Law requires that annual State equalization rates be established for each county, city, town and 
village. Equalization rates are calculated each year to reflect that year’s assessment roll and current market values for 
each assessing unit. 

What are equalization rates used for? 

Aside from apportionment of taxes among municipal segments of school districts and counties, and distribution of State 
Aid for Education, some of the less recognized uses of equalization rates include: 

- establishment of tax and debt limits; 
- allocation of costs, such as for jointly operated hospitals among participating localities or an injury to a volunteer 

firefighter, among others; 
- determination of state assessments (special franchise) or approval of local assessments (state-owned land); 
- determination of ceilings (railroad and agricultural values) and exemptions; 
- determination of level of STAR exemptions; 
- apportionment of sales tax revenues and joint indebtedness; and 
- as evidence in court proceedings on the issue of assessment inequity and small claims assessment review hearings. 

May the equalization rate be used in an assessment appeal? 

Yes. Property owners in New York State (except in Nassau County and New York City) may use the equalization rate as 
one piece of evidence in assessment grievance cases before the Board of Assessment Review and in State Supreme Court. 
Residential property owners also may use the State equalization rate in assessment cases brought under the provisions of 
Small Claims Assessment Review. More information on assessment challenges is available in ORPTS’s publication 
entitled Contesting your assessment in New York State. 

How do equalization rates relate to school property taxes? 

The equalization rate is used to estimate the total market value of an entire taxing jurisdiction and/or segments of 
jurisdictions. The following formula is used to estimate a municipality’s total market value: 

Current Total Assessed Value    
Current Equalization Rate 
 

Total Market Value Estimate (also known as Equalized Full Value) 

In order for a school district to fairly distribute its property tax levy (the total amount of school taxes to be collected), the 
levy needs to be divided in proportion to the total market value of each municipal segment. This allows for an equitable 
distribution of taxes based upon the market value of each municipality or segment. For example School District AB needs 
to raise $1 million through property taxes (thus, a levy of $1 million). The district contains all of Town A and all of Town 
B. Each town has a total assessed value of $10 million. If the $1 million tax levy simply were allocated based on the 
assessed values, the taxpayers in both towns would evenly split the levy, with each town paying $500,000. However, 
through the equalization process, the state determines that that the two towns have different levels of assessment. Town 



A has an equalization rate of 33.33 and Town B has an equalization rate of 50.00. Towns A and B can be compared for 
dividing the $1 million school district tax levy between them: 

 

 

You can see that Town A is responsible for 60 percent ($30 million ÷ 
$50 million) of the full value in School District AB, and Town B is 
responsible for 40 percent ($20 million ÷ $50 million) of the full value. 
This means that the taxpayers in Town A will have to pay a total of 
$600,000 (60% of the $1 million tax levy) and those in Town B will 
have to pay $400,000 (40% of the $1 million tax levy).  

It is the change in a town's total market value, as reflected in the 
equalization rate, relative to the change in the market value of other 
municipalities in a taxing jurisdiction, such as a school district, that may 
cause a particular town's share of the tax levy to increase or decrease. If 
one municipality's market value increases, but all the other 
municipalities in the taxing jurisdiction increase to a larger degree, then 
the first municipality's share of the tax levy will decline. 

 

 

 

For more information 

To learn more about equalization, assessments and other aspects of property tax administration, you may wish to 
talk with your assessor or county director of real property tax services. More detailed information is also available 
on the ORPTS website at www.tax.ny.gov 

STATE OF NEW YORK Andrew M. Cuomo, Governor 

 

 

NYS Department of Taxation and Finance Office of Real Property 
Tax Services W.A. Harriman State Campus Albany, NY 12227 

518-591-5232 www.tax.ny.gov 

 
 

 

Office of Real Property Tax Services 

 
Publication 1121 (11/11)            November 2011 

 Town A Town B 
Assessed Value (AV) 
of each Town 

$10 million $10 million 

Equalization rate 
of each Town 

33.33 50.00 

Market Value of 
each Town 

$30 million $20 million 

Market Value of School District AB = $50 millio  
Percent of Market 
Value (and, 
therefore, percent 
of levy) for each 
Town 

60% 40% 

Tax Levy to be 
raised from each 
Town 

$600,000 $400,000 

Tax Rate for each 
Town (Tax 
Levy+Assessed 
Value) x 1000 

$60 per 
$1000 AV 

$40 per 
$1000 AV 

http://www.tax.ny.gov/
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